
   
 

   
 

ESTDEV Regulation on Preventing and Responding to Sexual Exploitation, Abuse, and 

Harassment (SEAH) 

1. Introduction and Purpose 

This Regulation outlines ESTDEV's commitment to preventing and responding to Sexual 

Exploitation, Abuse, and Harassment (SEAH) in all its operations and partnerships. In 

alignment with Estonia's foreign policy objectives to reduce poverty, enhance democratic 

governance, promote digital development, strengthen education, and stimulate economic 

innovation, ESTDEV recognises that SEAH undermines development efforts, violates human 

rights, and compromises the trust placed in our organisation and its partners. 

This Regulation establishes a clear framework for: 

• Defining SEAH and related unacceptable behaviours. 

• Outlining the responsibilities of all individuals associated with ESTDEV in preventing 

SEAH. 

• Establishing robust mechanisms for reporting SEAH incidents. 

• Ensuring a victim-centred approach in all responses. 

• Implementing fair, thorough, and confidential investigation processes. 

• Enforcing appropriate disciplinary actions against perpetrators. 

• Promoting a culture of respect, safety, and accountability. 

2. Scope and Application 

This Regulation applies to all individuals associated with ESTDEV, including but not limited 

to: 

• All ESTDEV employees (permanent, temporary, consultants). 

• Members of the ESTDEV management and supervisory board. 

• Individuals working under contract for ESTDEV. 

• Partners, suppliers, sub-grantees, and their personnel engaged in ESTDEV-funded or 

supported activities. 

• Volunteers and interns working with ESTDEV. 

• Any other individual representing ESTDEV or involved in its operations, whether in 

Estonia or in partner countries. 

This Regulation applies to conduct occurring: 

• During work hours or in work-related settings. 

• At ESTDEV premises or during ESTDEV-sponsored events. 



   
 

   
 

• In connection with ESTDEV-funded projects or activities. 

• Through electronic communication channels (email, social media, etc.) related to 

ESTDEV work. 

• Anywhere else, if the conduct has a direct impact on ESTDEV’s reputation, operations, 

or the safety and well-being of its beneficiaries or personnel. 

3. Definitions 

For the purpose of this Regulation: 

• Sexual Exploitation (SE): Any actual or attempted abuse of a position of vulnerability, 

differential power, or trust, for sexual purposes, including but not limited to, profiting 

monetarily, socially, or politically from the sexual exploitation of another. This includes 

transactional sex (exchange of money, goods, services, or other benefits for sex). 

• Sexual Abuse (SA): Any actual or threatened physical intrusion of a sexual nature, 

whether by force or under unequal or coercive conditions. This includes rape, sexual 

assault, and any other non-consensual sexual act. 

• Sexual Harassment (SH): Any unwelcome conduct of a sexual nature that might 

reasonably be expected or be perceived to cause offence or humiliation, when such 

conduct interferes with work, is made a condition of employment, or creates an 

intimidating, hostile, or offensive working environment. Examples include unwelcome 

sexual advances, requests for sexual favours, and other verbal or physical conduct of a 

sexual nature. 

• Victim/Survivor: An individual who has been subjected to SEAH. ESTDEV adopts a 

victim-centred approach, prioritising the safety, dignity, and well-being of the 

victim/survivor. 

• Perpetrator: An individual who commits an act of SEAH. 

• Beneficiary: Any individual or community receiving assistance or support through 

ESTDEV's development cooperation activities. 

• Child: Any person under the age of 18 years. All SEAH involving a child is considered 

abuse. 

4. Core Principles 

ESTDEV is committed to the following principles in preventing and responding to SEAH: 

• Zero Tolerance: ESTDEV has a zero-tolerance policy for all forms of SEAH. Any 

proven act of SEAH will result in severe disciplinary action, up to and including 

termination of employment or partnership, and referral to relevant law enforcement 

authorities where appropriate. 



   
 

   
 

• Victim-Centred Approach: The safety, dignity, privacy, and well-being of 

victims/survivors are paramount. Responses will be guided by their needs and choices, 

ensuring access to support services without prejudice or blame. 

• Confidentiality: All reports of SEAH will be treated with the utmost confidentiality, 

consistent with the need to protect individuals and conduct thorough investigations. 

Information will only be shared on a "need-to-know" basis. 

• Non-Retaliation: No individual will suffer adverse consequences for reporting SEAH 

in good faith, or for cooperating with an investigation. Any act of retaliation will be 

treated as a serious breach of this Regulation. 

• Accountability: All individuals covered by this Regulation are accountable for their 

conduct and for upholding ESTDEV's standards. Perpetrators will be held accountable 

for their actions. 

• Prevention: ESTDEV is committed to proactive measures to prevent SEAH from 

occurring, including awareness-raising, training, and robust vetting processes. 

5. Prohibited Conduct 

The following conduct is strictly prohibited under this Regulation: 

• Any form of sexual exploitation, including but not limited to, transactional sex or the 

abuse of power for sexual gain. 

• Any form of sexual abuse, including non-consensual sexual acts, sexual assault, or rape. 

• Any form of sexual harassment, including unwelcome sexual advances, requests for 

sexual favours, or other verbal, non-verbal, or physical conduct of a sexual nature that 

creates a hostile or offensive environment. 

• Any sexual activity with a beneficiary, regardless of consent, given the inherent power 

imbalance. 

• Any sexual activity with a child, which is always considered sexual abuse and will be 

reported to law enforcement. 

• Acts of retaliation against individuals who report SEAH or cooperate with 

investigations. 

• Failure to report known or suspected SEAH incidents. 

6. Reporting Mechanisms 

You can report harassment by email at seah@estdev.ee 

The Head of Personnel at the institution is responsible for receiving and processing reports of 

violations. If needed, the Head of Personnel involves relevant specialists and other competent 

individuals in the process or forwards the report for further handling to the appropriate person 

or authority. 



   
 

   
 

The Head of Personnel sends an acknowledgment of receipt of the violation report to the 

whistleblower within 1 working day of receiving the report.  

If the institution lacks the competence to handle the report, The Head of Personnel forwards it 

to the competent authority as soon as possible, but no later than the 5th working day after 

receiving the report, informing the reporter of this action. 

The Head of Personnel provides feedback to the whistleblower on the implementation of 

follow-up measures and the final outcome of the violation investigation as soon as possible, but 

no later than 3 months after receiving the violation report. In justified cases, if the report was 

submitted through an external reporting channel, this feedback may be provided within 6 

months. 

Notification and feedback are not provided if the whistleblower has explicitly prohibited 

sending feedback, or if there is reason to believe that doing so would jeopardize the 

whistleblower's confidentiality, or if the report was submitted anonymously. 

6.2. Information to Include in a Report (if possible) 

Reporters are encouraged to provide as much detail as possible, including: 

• Date, time, and location of the incident(s). 

• Description of the incident(s). 

• Names of individuals involved (victim/survivor, perpetrator, witnesses). 

• Any relevant evidence (e.g., messages, photos, medical reports). 

• Any immediate safety concerns. 

6.3. Confidentiality and Protection from Retaliation 

• All reports, investigation documentation, and related information concerning SEAH 

incidents will be securely stored in accordance with data protection principles. 

• Reporters will be protected from any form of retaliation. Any individual engaging in 

retaliation will face disciplinary action. 

• Victims/survivors will be informed of their rights and the support services available to 

them. 

7. Response and Investigation 

Upon receipt of a SEAH report, ESTDEV will initiate a prompt, impartial, and thorough 

response process: 

7.1. Immediate Actions 

• Safety and Support: The immediate priority is the safety and well-being of the 

victim/survivor. ESTDEV will ensure access to appropriate medical, psychological, 

legal, and other support services, respecting their autonomy and choices. 



   
 

   
 

• Risk Assessment: An immediate assessment of risks to the victim/survivor and others 

will be conducted. 

• Interim Measures: Where necessary, interim measures (e.g., temporary reassignment, 

suspension of the alleged perpetrator) may be implemented to ensure safety and prevent 

further harm, without prejudice to the outcome of the investigation. 

7.2. Investigation Process 

• Impartiality: Investigations will be conducted by trained and impartial individuals, free 

from conflicts of interest. 

• Fair Process: Both the victim/survivor and the alleged perpetrator will be treated with 

respect and given the opportunity to present their account and any relevant evidence. 

• Evidence Gathering: Investigations will involve gathering all relevant information, 

including interviews with involved parties and witnesses, and review of documentation. 

• Documentation: All steps of the investigation process will be thoroughly documented. 

• Timeline: Investigations will be completed in a timely manner, while ensuring 

thoroughness. 

7.3. Disciplinary Actions 

• If an investigation concludes that SEAH has occurred, appropriate disciplinary action 

will be taken against the perpetrator, commensurate with the severity of the misconduct. 

• Disciplinary actions may include, but are not limited to: 

o Formal warning. 

o Termination of employment or contract. 

o Reporting to professional bodies or law enforcement authorities, as required by 

law or in cases of severe misconduct (e.g., child abuse). 

• ESTDEV will cooperate fully with law enforcement agencies in criminal investigations. 

8. Prevention Measures 

ESTDEV is committed to proactive prevention of SEAH through: 

• Training and Awareness: Regular mandatory training on SEAH prevention, reporting, 

and response will be provided to all ESTDEV personnel and, where appropriate, to 

partners. Awareness campaigns will be conducted for beneficiaries. 

• Vetting and Due Diligence: Robust vetting processes will be applied to all new hires, 

consultants, and partners to assess their commitment to SEAH prevention. Due 

diligence will be conducted on partner organisations to ensure they have adequate 

SEAH policies and procedures in place. 



   
 

   
 

• Risk Assessment: SEAH risks will be integrated into project design and 

implementation, with mitigation measures identified and monitored. 

• Communication: Clear and accessible information about ESTDEV's SEAH policy, 

reporting channels, and support services will be disseminated to all personnel and 

beneficiaries. 

9. Responsibilities 

9.1. ESTDEV Management 

• Ensure the effective implementation and enforcement of this Regulation. 

• Allocate necessary resources for SEAH prevention and response. 

• Foster a culture of safety, respect, and accountability. 

• Oversee investigations and disciplinary actions. 

9.2. All ESTDEV Personnel and Associated Individuals 

• Understand and adhere to this Regulation. 

• Report any known or suspected SEAH incidents promptly. 

• Act with professionalism and respect towards all individuals, particularly beneficiaries. 

• Cooperate fully with SEAH investigations. 

9.3. Partners 

• Adhere to this Regulation and implement their own robust SEAH policies and 

procedures that are consistent with ESTDEV's standards. 

• Ensure their personnel are trained on SEAH prevention and reporting. 

• Report any SEAH incidents related to ESTDEV-funded activities to ESTDEV promptly. 

• Cooperate fully with ESTDEV's investigations. 

10. Review and Amendment 

This Regulation will be reviewed periodically (at least every two years) or as needed, to ensure 

its effectiveness, relevance, and alignment with best practices and legal requirements. 

Amendments will be approved by the ESTDEV management. 

 

 

 


